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Leadership Begins Within

y understanding of leadership did not begin in a
boardroom, a classroom, or a leadership seminar.
It began at the bedside.
As a physician assistant student at County USC Medical
Center, I trained in an environment where the mantra was
simple: “See one. Do one. Teach one.” Every day, I
witnessed leadership in action. I watched physicians,
residents, nurses, and healthcare professionals navigate
life-and-death situations under immense pressure. During
medical codes and emergencies, leadership became
impossible to hide. Some leaders inspired calm,
confidence, and collaboration. Others created confusion,
fear, and hesitation.

What struck me most was that the difference rarely came
down to intelligence or technical expertise. The leaders
who had the greatest impact were often those who
possessed self-awareness, humility, and the ability to
connect with others. They listened. They empowered.
They created trust. The less effective leaders often relied
on authority, control, or ego.

Over the next twenty-five years in healthcare, I continued
to observe these patterns. I saw that leadership was not
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True leadership begins not by gaining more
control, but by surrendering the need for it.

about position or title. It was not about having all the
answers. Leadership was influence. More importantly,
leadership was a reflection of who we are.

That realization ultimately led me to write The Paradox of
Surrender.

The Leadership Assignment I Failed

Ironically, the book emerged from an experience where I
completely failed the assignment.

Less than a year ago, I attended a leadership camp
designed to help leaders gain clarity about their future and
how to lead. One of the most anticipated exercises was a
Vision Quest. We were sent into the wilderness alone for
forty-eight hours without electronic devices, books, or
human contact. We were given trail mix, water, toilet
paper, and whatever personal items we deemed essential.

I arrived expecting answers. I thought I would emerge
with a detailed vision for my future—a one-year plan, a
five-year strategy, and a roadmap for becoming a more
effective leader. Instead, I found something entirely
different.
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In the silence, stripped of distractions, titles,
responsibilities, and expectations, I was left with only
myself.

What emerged was not a vision for leadership but a
deeper understanding of self.

I realized that many of us spend our lives trying to lead
others before we have taken the time to understand
ourselves. We focus on changing our teams, our
organizations, our circumstances, and even the people
around us. Yet we rarely pause long enough to ask the
most important questions: Who am I? What do I value?
What fears are driving my decisions? What am 1
protecting?

The vision I returned with was not the one I expected. It
was the vision to write a book.

At the heart of that book is a simple truth: You cannot
lead others if you do not first know yourself.

Finding Point A
One of the concepts I explore is what I call Point A.

Point A is your true starting point. Not the version of

yourself you present to the world. Not the person you
hope to become. Not the story you tell yourself about
who you are. Point A is where you honestly are today.

Finding Point A requires courage because it demands
radical honesty.

Many people can easily list their values. They will tell
you family is important. They will tell you health
matters. They will tell you integrity, friendship, and
personal growth are priorities. But our lives reveal our
values more accurately than our words ever will.

If family is our highest priority, are we fully present
when we are with the people we love? If health matters,
do our daily habits support that belief? If authenticity is
important, are we willing to show up as ourselves, even
when it feels uncomfortable?

The gap between what we say we value and how we
actually live often reveals the truth about where we are.

This is why Point A can be so difficult to find. It
requires us to confront inconsistencies, defenses, fears,
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and patterns that we may have spent years avoiding. Yet
without knowing our starting point, meaningful change is
impossible.

Why Fear Shapes Leadership

The greatest obstacle I have encountered in leadership is
not a lack of skill or knowledge. It is fear.

Fear shows up in countless forms. Fear of failure. Fear of
rejection. Fear of being wrong. Fear of losing control. Fear
of appearing weak.

Many traditional leadership models encourage us to hide
these fears behind authority, certainty, and control. We are
taught that leaders should have all the answers and never
show vulnerability. We are taught that strength comes from
maintaining power and projecting confidence.

My experience has taught me something very different.

The leaders people trust most are not those who appear
perfect. They are those who are willing to be human.

Vulnerability is often misunderstood as weakness when, in
reality, it is one of the greatest expressions of courage.
When leaders admit mistakes, ask questions, seek feedback,
and acknowledge uncertainty, they create trust. They give
others permission to do the same.

I have also learned that the tighter we try to control people,
the less influence we ultimately have. Control may produce
compliance, but it rarely inspires commitment. True
leadership is not about managing people. It is about
empowering them.

When we stop protecting ourselves, people begin trusting
us.

Why Fear Shapes Leadership

My work in healthcare reinforced this lesson every day.

For more than twenty-five years, I have had the privilege of
caring for people during some of the most vulnerable
moments of their lives. I have delivered difficult diagnoses.
I have witnessed fear, grief, resilience, hope, and

extraordinary courage.

One lesson became abundantly clear: we never truly know
what another person is carrying.

EXELEON MAGAZINE

It is never a good time for bad news.

The patient sitting across from us may be facing the
most difficult day of their life. The coworker beside
us may be struggling silently. The stranger we
encounter may be carrying burdens we cannot see.

Because of this, I have come to believe that
leadership often lives in the smallest moments.

A warm smile; a listening ear; a moment of
patience; a simple act of kindness.

Every interaction gives us an opportunity to make a
difference. Leadership is not always found in grand
speeches or strategic decisions. Often, it is found in
our willingness to be present, compassionate, and
fully human.

Leadership as Self-Discovery

My hope for this book is that it invites readers to
begin with themselves.

Before trying to lead others, pause and reflect.
Understand your values. Examine your fears.
Recognize your defense mechanisms. Explore the
stories that shape your behavior. Become curious
about who you are beneath the roles you play.

Leadership is not about becoming someone else. It
is about becoming more fully yourself.

As individuals become more authentic,
organizations become healthier. Teams become
more engaged. Relationships become stronger.
Trust grows. Fear diminishes. People stop
managing appearances and start building genuine
connections.

The Courage to Surrender
My vision extends far beyond leadership
development. It is about helping people reconnect

with themselves.

When people know who they are, they make
different choices.

When they make different choices, they lead
differently.
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